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THE IPSWICH HOSPITAL NHS TRUST  

 
 

 

Minutes of meeting held on Friday 07 July 2017 
Edith Cavell, PGME 1300 - 1500 

 
 

Present 
Gill Orves      - Chair  
Cliff Oakley - Hotel Services (joint vice chair) 
Richard Wall - Stroke Services (joint vice chair) 
John Abbott - Musculoskeletal Action Group 
Seamus McMillan - Endoscopy 
Graham Noble - Cardiology Services  
Jenny Pickering - Cancer Services  
Crys Rapley - Older People 
Gordon Scopes - Diabetes  
Vicky Thomson-Carr - Pain Management      
 
 

In attendance  
Sarah Higson  - Patient Experience Lead  
Lisa Nobes  - Director of Nursing  
Lois Bull                          -  Patient and Public Involvement Officer, IESCCG 
Elaine Noske    -  Non-executive director  
Tony Brookes  -  Lead Chaplain  
Linda Hoggarth  -  Suffolk Disability & Health Action Group 
Paul Fenton    -  Director of Estates and Facilities 
Rachel Carter  -  DisabledGo (agenda item 17/66) 
Paul Scott  -  Director of Finance and Strategy (agenda item 17/67) 

Mandy Jordan  -  Head of Charity and Fundraising (agenda item 17/68) 

Pam Talman - Patient Experience Coordinator (minutes) 
 
 

Apologies 
Audrey Eales - Maternity Services 
Nick Hulme  -  Chief Executive 
David Grimmer - Suffolk Family Carers 
Steve Bruce  -  Patient Experience Insight & Improvement Officer 
Carole Broadbank  -  Associate Director of Nursing (Corporate) 
Jessica Watts  -  Interim Head of Transformation 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

Item  Action 

17/62 Welcome and Apologies 
 
Welcome and apologies noted; introductions made. 
 
Carole Broadbank is sadly leaving the trust today. IHUG would like to 
formally thank Carole for her contribution and commitment – she will be 
missed. 
 

 
 

 

17/63 Chair’s update: 
 
“A few days after the last IHUG meeting, the Lead Governor and the Deputy 
Governors from Colchester came to Ipswich and had what turned out to be 
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a very productive meeting with Cliff, Richard and myself. Six members of 
IHUG had intended to visit Colchester last month, but for a variety of 
reasons this visit has been postponed until mid to late August.  
 
In May and June several of us took part in the dementia training sessions, 
expertly delivered by Kerry Day and all signed up to become ‘Dementia 
Friends’. We all learned a lot and found the training very useful. 
 
On Sat May 27th we had an IHUG table at the IHT Open Day. I completed 
the labyrinth in the chapel during a thunderstorm with hail pelting the 
windows - an experience I won't forget in a hurry! We all got to have a good 
look round the various stands and visit the different departments which were 
open. In all honesty we didn't attract any new prospective members to the 
user groups, but the important thing is that we had a presence on the day. 
As a direct result of me and my family taking part in the very interesting 
pharmacy tour and a conversation I had, IHUG were then approached by 
pharmacy to ask if members would like a bespoke look round. This is in the 
process of being set up.  
 
On June 6th a meeting was held with the team from Princess Alexandra 
Hospital, Harlow to evaluate how our seminar had gone back in March. The 
overall feeling was that the event had gone well, but of course with hindsight 
there were certain things we could have done better. However, for a first 
attempt at co-producing and hosting such a large event we were very 
pleased with how the day had gone. The slightly ironic thing about our 
seminar on co-production is that the biggest challenge we dealt with was 
working with another hospital and literally playing out co-production in real 
time. Both sides admitting honestly that this had been challenging but also 
hugely rewarding as we all pulled together to make the event a success. It 
was, we all agreed, really interesting that we were finding out with first-hand 
experience just how difficult the reality of co-production is! 
 
On June 21st I visited West Suffolk Hospital, where I'd been invited by the 
Patient Experience Manager Cassia Nice to attend an informal session she 
was running, to talk to patients ahead of a patient panel being set up. I got 
to talk about my favourite subject of IHUG and how it works. They were a 
lovely bunch of people and I was made to feel extremely welcome at West 
Suffolk. I'm sure everyone on IHUG will join me in wishing this brand new 
group of patient reps at Bury all the best - hopefully we’ll get a chance to 
work with them in the future. 
 
The brand new ‘Celebrating Success’ committee met for the first time last 
week. This committee will look at the various awards, including at national 
level for which Ipswich could submit nominations. Having run our own award 
as a pilot, Sarah and I were asked to provide an evaluation document. I am 
pleased to say that the Board gave their approval for the IHUG ‘You Made a 
Difference’ award to continue and it will come under the umbrella of 
‘Celebrating Success’. This has the capacity to offer some really exciting 
opportunities as we take the award forward.  
 
This morning during our networking session we discussed co-production 
and what we feel as IHUG this means to us, and how in an ideal world we 
would like to see us working together with staff in the future.” 
 

17/64 Confirmation of previous meeting minutes (19 May 2017) 
 
The minutes of the meeting held on 19 May 2017 were approved as a true 
record. 
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17/65 
 
 
 
 

 
 

Action Log  
 
Matters arising from previous minutes were discussed and the action log 
updated. Items will be removed if closed, moved to monitoring or kept open 
as appropriate. 
 
Frailty service patient information leaflet to be shared with IHUG – this 
is now out for print. It was agreed that this particular issue to be removed as 
complete. 
 
Human Factors roll out – update received from Jo Wesley that one 
session has been completed for ICU and two for the maternity team. 
Another two sessions planned for ICU. Have been approached by the stroke 
team to provide training. It was agreed that this particular issue to be 
removed as complete. 
 
‘Expectations leaflet’ – Sarah to follow this up and report back to the 
September meeting. 
 
Concern over impact the ISS price increase in the Courtyard restaurant 
may have on all users of the service – Paul reported that the pricing 
matrix is being reviewed specifically relating to health. Paul is meeting with 
ISS in two weeks time and hopes to be able to give further updates at the 
September meeting. 
 
Catering Contract – requirements that the mealtime service does not 
commence until the housekeeper or member of the ward team is available 
to assist the ISS hostesses. 
 
Lisa reported that Carole Broadbank has had conversations round the 
mealtime service with the Nutrition Group and ward staff. Lisa also reported 
that this will be reinforced with all staff to ensure that assistance is provided 
where needed. 
 
The latest stats have shown that over 60% of wards were being assisted by 
ward staff. 
 
It was agreed that this particular issue would remain on the action log for 
monitoring. 
 
Outpatients User Group – setting up of a new outpatients user group was 
discussed at the April meeting and further updates will come to the 
September meeting. In the meantime, John reported that this was raised at 
the last Musculoskeletal Action Group (MAG) and quite a few members 
were interested in being involved. John is more than happy for someone to 
attend the next MAG meeting for further discussion. 
 
‘Patient at a Glance Boards’ review – concerns were raised at the last 
meeting that sometimes these boards were not kept updated; including 
required additional needs and the estimated discharge date not correlating 
with information given to the patient.  
 
Lisa reported that the hospital is looking at putting the four questions listed 
below along with details of the uniforms and HELP (a clear process of 
reporting for anyone who feels their care is not safe, clean or personal) 
  

 details on the new placemats. 

 
 
 
 
 
 
 

Remove 
 
 
 
 
 
 

Remove 
 

Remain 
 
 
 
 
 

Remain 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Monitoring 
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1.  Do I know what is wrong with me? 
2.  What is going to happen now, later today and tomorrow to get me sorted    

out? 
3.  What do I need to achieve to get home? 
4.  When should I expect to go home? 
 
Lisa agreed to reinforce the correct use of the ‘Patient at a Glance’ boards. 
IHUG were asked to point out any anomalies they may come across. 
 
Items for monitoring: 
 
Pharmacy:  

 Pharmacy has changed the way they process TTAs which has 
reduced the turnaround time. A target of 95 minutes was set for this 
year and last month they achieved 79 minutes which is a vast 
improvement 

 Meeting with the pharmacy department at Colchester. Kevin Purser 
(Chief Pharmacist) is now working there one day a week, with the 
various teams working together to share best practice 

 Emma Travers (Pharmacy Manager) has been working with nursing 
staff to produce a simplified checklist for safe discharge related to 
medicines ‘SAFEDIS’. This is to try to assist staff with ensuring there 
is a safe discharge process in relation to medicines 

 Looking a providing information leaflets to patients when dispensing 
medicines in relation to advice on drugs and driving. The DVLA has 
issued some guidance and we are looking to adopt it here. 

 
Catering:  No additional updates for today’s meeting. 
 

17/66 ‘Disabled Go’ updates – Rachel Carter 
 
A presentation was delivered by ‘Disabled Go’ at the March meeting; Rachel 
has come along today with a progress report. 
 
Details on ‘Disabled Go’ given at the March meeting are set out below for 
information. 
 
‘Disabled Go’ was established over 14 years ago, their mission to maximise 
independence and choice for disabled people in accessing their local area 
and the places to visit. 
 
Disabled Go work on behalf of Local Authorities, top Universities, NHS 
Trusts and private sector organisations to publish detailed access 
information on well over 125,000 places of interest across the UK and the 
Republic of Ireland. They also have a number of prominent strategic 
partnerships, particularly in the travel and tourism sector, with organisations 
such as Visit England, Visit London (London & Partners/Greater London 
Authority), Tourism For All and Open Britain. 
 
Disabled Go is developed by disabled people for disabled people and is 
unique among national access information providers because they: 
 

 Visit and survey every venue on the website in person 

 Use a survey method that over 800 groups of disabled people have 
fed into 

 Have a national network of steering groups that guide their work and 
support the continuous development of the service 
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 Offer a standardised service to ensure that the same high standards 
survey template is used to ensure that all the guides are accurate, 
reliable and presented in a user-friendly format. 

 
Further details on Disabled Go can be found at http://www.disabledgo.com/. 
 

 
Updates: 

 Surveyors have now been on site, with all information gathered 
going through the quality assurance process 

 Web based site to be developed – IHUG will see the proposed 
guides before site goes live. Log-in details will be provided in August; 
then will look to launch with invitations shared widely 

 Also looking to create guidance documents, including 
recommendation matrix and Best Practice – hope to have these 
ready to go live in October 

 Will provide bespoke leaflets with full contact details of Disabled Go 

 The website is being continually updated and improved as additional 
information becomes available 

 In process of developing an App which they hope to have ready 
within the next year 

 Disabled Go will continue to monitor and guide the hospital, working 
with our communications and estates teams 

 
IHUG will be kept informed of progress/updates. 
 

17/67 Ipswich/Colchester Partnership updates: Paul Scott, Director of Finance 
and Strategy 
 
Presentation detailing current updates on the Ipswich Hospital NHS Trust 
and Colchester Hospital University NSH Foundation Trust Partnership 
delivered by Paul Scott. 
 
Highlighted areas below: 
 
Process with planned dates: 
February 2017 – publication of the Strategic Outline Case, showing the 
possible ways the partnership might progress 
March 2017 – Launch of the development of a Partnership clinical strategy. 
A number of specialities with the greatest opportunity opportunity for 
collaboration are identified 
July - August 2017 – Preparation and publication of an Outline Business 
Case with a preferred model for the Partnership 
August – December 2017 – Continued engagement with the public, 
patients and staff on potential changes 
January 2018 – Publication of a Full Business Case detailing the 
organisational form of the Partnership 
January – March 2018 – Assurance and approval process on the changes 
proposed within the Full Business Case 
April 2018 – Changes begin to be implemented over a three year period 
 
Six key themes have been identified from the specialty outputs: 

 Recruitment and retention 

 Economies of scale 

 Pathways 

 Cross-cutting opportunities 

 Resilience 

 

http://www.disabledgo.com/


 6 

 Centres of excellence 
 
At the April meeting a concern was raised by the Older People’s User Group 
around the  Partnership with CHUFT where services are provided at 
CHUFT, consideration needs to be given to travelling to and from site for 
older people and their family/carer(s), particularly around end of life. 
 
This concern was put to Dr Shane Gordon, Director of Integration who at the 
time acknowledged and agreed with the concern and confirmed that this will 
be taken on board and highlighted during future discussions. 
 
Paul informed IHUG that this concern instigated a huge piece of work to 
look at how any changes will impact on transport. No firm plans at the 
moment to move services but if this is the case full consideration will be 
given to transport implications. 
 
All at the meeting agreed that people do not normally mind the actual 
travelling to receive specialist treatment; it is sometimes the ability and cost 
of the actual travelling.  
 
The Outline Business Case is looking at four different scenarios for how the 
Partnership may work: 

 A merger of the two trusts with full integration of clinical services 
 A merger of the two trusts with some integration of clinical services 
 An acquisition of one trust by another 

As a comparison, the scenario of ‘no change’ is also being considered. 
 
IHUG will be one group asked to score each scenario via SurveyMonkey. 
This will help inform the preferred scenario included within the Outline 
Business Case. Details will be emailed out following today’s meeting. 
 
Next steps: 

 The draft strategy will be reviewed and signed off by key 
stakeholders 

 The scenarios for the Partnership will be evaluated, using the clinical 
strategy and corporate TOM as key inputs, to identify the optimal 
scenario 

 The Outline Business Case will be considered by both boards in 
early August 

 
In answer to questions put to him; Paul added that: 
 

 The STP (sustainability and transformation plan) is the umbrella to 
deliver the ambition 

 The detail on how and where services will be commissioned by the 
individual CCGs (clinical commissioning groups) forms part of the 
discussion process 

 Colchester is a Foundation Trust Hospital, Ipswich is not - currently 
seeking legal advice from the regulators; Monitor is heavily involved 
in all discussions 

 It may be that not all services are delivered at both sites due to the 
two different CCGs; no decisions made to date 

 The ‘Ipswich’ identify will be retained as much as possible. 
 

17/68 Charity Strategy: Mandy Jordan, Head of Charity and Fundraising 
 
Mandy delivered her presentation on the proposed Ipswich Hospital Charity 
Strategy 2017 – 2022, seeking IHUG’s views on the vision and mission 
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statements, 5 year ‘themes, objectives and proposed KPIs (Key 
Performance Indicators) and the timetable to create the draft Charity 
Strategy and Engagement Plan. 
 
IHUG members to let Mandy have any additional feedback by next 
Wednesday (12th) to provide sufficient time for the final board reports to be 
completed and submitted for consideration. 
 
Feedback given at today’s meeting included: 

 The ‘mission’ statement (we partner with the Ipswich Hospital NHS 
Trust in enhancing the experience for patients and carers by 
fundraising and investing in equipment, staff training and support 
together with causes that have a clearly identifiable patient benefit) 

 
     Comments made on the ‘mission’ statement: 

 Change wording to say enhance the patient experience? 
 To include community? 
 Is it just the experience for patients and carers? – Staff? 
 There is a ‘grey area’ of what is charity and what is NHS 

essential? 
 
The above feedback was shared with Mandy following today’s meeting. 
 
The wider detail still to be completed; this will be shared with IHUG as soon 
as available. 
 

17/69 Estate updates – Paul Fenton, Director of Estates 
 

 Following the Grenfell Tower tragedy the maternity tower block on 
site has been inspected and no major issues raised 

 The only externally cladded building is pharmacy – this also has 
been inspected and is fully compliant 

 Numerous fire assessments have been carried out trustwide with no 
significant issues raised 

 Stradbroke ward refurbishments should be complete beg August 

 Works to Brantham to commence first week in August 

 Brantham and POD due to hand-over end of October with the 
exception of H bay, which will then get refurbed for hand-over mid-
November 

 GP streaming works under way (adjacent GAC) – hope to be 
completed first week in September 

 The trial of blue and yellow lipped plates reported at the May 
meeting was successful – these will now be rolled out on all wards 
excluding maternity. The only change to the trial plates will be the 
request to use a silicone seal instead of rubber which did not always 
withstand the high temperature of the ward dishwasher 

 In response to a question put to him, Paul confirmed that the 
additional scanner for stroke services is listed in the capital plan but 
not a priority at this time. Looking at 2019/20, but maybe earlier 
dependent upon progress of other schemes or it can be pulled 
forward. IHUG will be informed of a more definitive time period. 
 

 

17/70 Trust update: 
 
Brief updates: 

 Roll-out of Reablement project – full roll out between June and 
November 
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 Charity are looking to launch toiletry and clothing packs – proposed 
August 

 Alliance work – joining community services in October. There will be 
an East and West hosting the local healthcare teams, with sensible 
and collaborative conversations taking place 

 Mental health are part of the Alliance although services still being 
provided by Norfolk and Suffolk NHS Foundation Trust 

 Rebecca Pulford (Division 1, Associate Director of Nursing) looking 
to have a mental health nurse on each ward 

 ‘End of Life’ strategy in development 

 Latest CQC Inpatient Survey results published, available to view on 
CQC website  

 We will be welcoming the CQC into the hospital within the next 9/10 
weeks; requests for information currently being actioned. 
 

Full board papers can be found on the hospital website  
http://www.ipswichhospital.nhs.uk/aboutourhospital/boardmeetings/ 
 

17/71 Items agreed from feedback forms for discussion 
 
Pain Management – three concerns have been raised by the Pain 
Management User Group: 
 
1. The group is seeking assurance that with any move of location of the pain 
management unit, the staff team are kept together – this is essential. 
2. Disability parking, policing of parking spaces? (including parking on 
walkways). Possibility of increase in disabled spaces? The group feels the 
need has increased. 
3. Automatic doors needed on route into pain management unit – from 
maternity and outpatients. 
 
It was agreed that these would be passed direct to Lisa to take back. These 
will be added to the action log. 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
Action 

 
 

17/72 Additional updates – standing item 
 

Steve Bruce – ‘Voice 4 Change’: 
V4C have had a quiet few weeks due to exams and school commitments. 
 
Planned Activities/Projects: 

 Cinema Afternoon for patients and carers 

 Patient Passport to aid transition from paediatric to adult services 

 Look at possibilities of developing a pathway on  the App for 

transition from paediatric to adult 

 Look at possibilities of having electronic health passport 

 Take-over day to be confirmed. 

 
Lois Bull, Ipswich and East Suffolk CCG: 
No additional updates for today’s meeting. 
 
Linda Hoggarth, Suffolk Disability & Health Action Group: 

 AGM taking place on 24 July at the offices of the Avenues Group  

 The next Disability Focus will be taking place on 24 October 
 
 
Suffolk Family Carers: 

 

http://www.ipswichhospital.nhs.uk/aboutourhospital/boardmeetings/
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No additional updates for today’s meeting. 
 
Healthwatch: 
No additional updates for today’s meeting. 
 
Community hospitals: 
No additional updates for today’s meeting. 
 

17/73 Documents for approval at today’s meeting 
 

Nothing for today’s meeting. 
 

 
 

17/74 Documents to receive for information only - standing item 
 

 Approved PCEG minutes (when available) – February 2017 
 

 

For formal recording purposes only: 
 

IHUG members receive a range of trust communications. 
 

 
 
 
 
 
 
 

17/75 Any other business 
 

 Linda pointed out that the ‘About Me’ passport is not easy to find on 
the hospital website. Sarah agreed to look into this and action 
appropriately suggesting that perhaps a specific page on the website 
may be the best way forward. Sarah will liaise with Linda 

 

 
 
 
 
 

Action 

17/76 Next meeting 
 
Friday 1 September 2017, Edith Cavell Room, Education Centre – 1300–
1500. 
 

 
 
 

All to note 

 

 
 
 
 


