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THE IPSWICH HOSPITAL NHS TRUST  

 
 

 

Minutes of meeting held on Friday 01 September 2017 
Edith Cavell, PGME 1300 - 1500 

 
 

Present 
Gill Orves      - Chair  
Richard Wall - Stroke Services (joint vice chair) 
John Abbott - Musculoskeletal Action Group 
Seamus McMillan - Endoscopy 
Graham Noble - Cardiology Services  
Jenny Pickering - Cancer Services  
Crys Rapley - Older People 
Gordon Scopes - Diabetes  
Ken West - Parents Group 
 

In attendance  
Sarah Higson  - Patient Experience Lead (from 1400) 
Elaine Noske    -  Non-executive director  
Tony Brookes  -  Lead Chaplain  
David Grimmer - Suffolk Family Carers 
Steve Bruce  -  Patient Experience Insight & Improvement Officer 
Manju Markose  -  Clinical Nurse Specialist for the deteriorating patient (item 17/84) 

Sophie Povah    -  Sister, Capel Ward (item 17/81) 
Helen Williamson    -  RN Capel Ward (item 17/81) 
Kelly Lambert    -  Clinical Nurse Specialist (item 17/83) 
Jan Ingle   -  Head of Communications (item 17/82) 
Clare Carr   -  PALS Supervisor, West Suffolk Hospital (guest) 

James Allan  -  Patient Experience Manager, Kettering General Hospital NHS 
Foundation Trust (guest) 

Pam Talman - Patient Experience Coordinator (minutes) 
 
 

Apologies 
Cliff Oakley - Hotel Services (joint vice chair) 
Vicky Thomson-Carr - Pain Management      
Linda Hoggarth  -  Suffolk Disability & Health Action Group 
Paul Fenton    -  Director of Estates and Facilities 
Lois Bull                          -  Patient and Public Involvement Officer, IESCCG 
Lisa Nobes  -  Director of Nursing 
                                                                                                      
 

Item  Action 

17/77 Welcome and Apologies 
 
Apologies noted; introductions made. 
 
Welcome to Clare Carr, PALS Supervisor at West Suffolk Hospital and 
James Allan, Patient Experience Manager at Kettering General Hospital 
NHS Foundation Trust. 
 

 
 

 

17/78 Chair’s update: 
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“Following the successful launch of the Reablement programme, several 
members of IHUG met with interim Transformation Lead Jess Watts and 
Occupational Therapist Clare Cunnell. IHUG are fully supportive of 
reablement and have been asked if we will assist with both constructing and 
asking questions to patients as part of the evaluation in the autumn. We will 
probably engage in conversation with patients along the lines of Adopt a 
Ward to capture the soft intelligence and narrative to feed back to staff. 
 
IHUG member Graham Noble ran a workshop at the end of July looking at 
the End of Life pathway. This was well attended and opened up to members 
of all the User Groups. We were really pleased that Associate Director of 
Nursing for Division 3, Nichole Day was able to attend for the entire session. 
Graham took home all the comments and ideas, on a variety of issues and 
has put them into a document for circulation. This document has gone to the 
End of Life Board and will be distributed to IHUG for information. 
 
I’m now in the process of arranging a date for a few members of IHUG to go 
down to Colchester, have a look round and meet with the governors. 
Hopefully this will happen sometime during September. It’s no easy feat 
finding a date when so many people with such busy lives can all get 
together on the same day!  
 
During the last week of July, Richard and I joined members of staff in 
attending the Quality Improvement bronze level training day at Newmarket, 
expertly run by former Ipswich staff member Barbara Hercliffe, who now 
works for the Eastern Academic Health Science Network. This was a most 
enjoyable and thought provoking day. The overriding thing which sticks in 
my mind is that Quality Improvement is essentially common sense and that 
it’s easy to get caught up in over complicating projects, when what clearly 
works best is to strip everything back and make it as simple as possible.  
 
The work the team from Lavenham ward are currently doing to get their frail 
patients up and mobile was highlighted throughout the day as an excellent 
example of Quality Improvement. Richard has recently attended a regional 
event with the Lavenham team showcasing what they do. We also learned 
that sometimes it pays to think outside the box and take a leap of faith. A 
great example of this was during the Mr Potato Head game! Each table had 
to time how long it took to construct Mr Potato Head and to score it 
according to how perfect it was. We had to do this four times; the idea was 
that we learned each time how we could improve. On our final attempt we 
were all very sceptical of Richard’s suggestion that three of us should make 
Mr Potato Head at the same time. We really didn’t think it would work, but 
agreed to give it a go. The result was astounding; we not only recorded our 
fastest time of 17 seconds but the fastest time of any of the tables! Not to 
say that our table was at all competitive, but we were extremely pleased that 
we won and best of all we all got to behave like six year olds for a few 
seconds!! We proved that you’re at your most productive when you’re 
having fun and that effective team work will always get the best result. I also 
think there was a real sense of ‘Team Ipswich’ and that’s something I was 
and always am very proud to be part of...  
 
Following the successful evaluation of our pilot award last October, ten 
members of IHUG met on August 8th to judge the second ‘You Made a 
Difference’ awards. We had 74 nominations and from these, selected 16 
members of staff to win one of our coveted ‘I made a difference’ badges.  
We all felt the nominations were of a high calibre and we kept our 
benchmark high to ensure that our award is well deserved. Our award now 
comes under the umbrella of the new ‘Celebrating Success’ committee and 
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as a direct result of this Mandy Jordan Head of Fundraising has arranged for 
our awards afternoon to be held at Ipswich Town Hall with a cream tea. 
Needless to say IHUG are very grateful to Mandy and to the Mayor of 
Ipswich Sarah Barber for all their help. The awards are taking place in 
Gallery 3 room on October 12th and I’m sure I speak on behalf of all IHUG 
when I say we are very much looking forward to the event and to meeting all 
our winners in person. We are also delighted that Neill Moloney and Lisa 
Nobes will be attending.  
 
IHUG would also like to thank Pam for putting the latest edition of Userview 
together. Our bi-annual magazine goes from strength to strength and was 
highly commended by the Chair of the Trust Board David White at Open 
Trust Board recently. So much work goes into  producing Userview and we 
really do appreciate this fact being acknowledged by the Trust Board 
 
Finally, in June Sarah, Richard and I all filled out an application form which 
involved many hours of work to apply to become a member of the Q 
Community. The Academic Health Science Network opened their doors to 
applicants in tranches across the UK. A couple of weeks ago we all received 
the news that we had been successful and are among the 80 people from 
the Eastern region who have gained a place in the Q Community. As 
already mentioned, we are really lucky that the EAHSN are very supportive 
and proactive when it comes to highlighting the role of patient leaders within 
the NHS. We will of course be bringing any opportunity for IHUG to get 
involved in Quality Improvement back to Ipswich.” 
 

17/79 Confirmation of previous meeting minutes (7 July 2017) 
 
The minutes of the meeting held on 7 July 2017 were approved as a true 
record. 
 

 
 
 

 

17/80 
 
 
 
 

 
 

Action Log  
 
Matters arising from previous minutes were discussed and the action log 
updated. Items will be removed if closed, moved to monitoring or kept open 
as appropriate. 
 
‘Expectations leaflet – this is still with Design Services. Will remain on log 
for next meeting. 
 
Discussions took place around patient information leaflets trustwide and the 
need to have them available in a template to benefit as many people as 
possible e.g. font size, colours, Easy Read etc, with a paragraph on all 
leaflets to inform that it can be made available in other languages. 
 
Members expressed disappointment that trust leaflets are produced in black 
and white and not colour. They felt that colour leafets have greater impact 
for patients. 
 
West Suffolk is in the process of re-branding using full colour, glossy instead 
of black/white. Kettering print their leaflets in black/white. 
 
Elaine will pick this up with Sarah to discuss the best way forward. 
 
Action list resulting from Disability Focus feedback – Gill, Linda, 
Richard and Steve met in May to discuss the feedback and an action list 
was formulated. Further updates to come to the October meeting. 
 

 
 
 
 
 
 

Remain 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Action 
 
 
 

Remain 
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Outpatients User Group – John has suggested that a good way forward 
could be to have a ‘virtual’ outpatients group, which would enable us to hear 
from members of all groups and then comments/feedback fed directly back 
via a central ‘forum’ to formulate an action list. John is meeting with Fran 
Vale to discuss further. Further updates to come to the October meeting. 
 
‘About Me’ passport – a ‘disability’ web page is in its final stages before 
going ‘live’. Further updates to come to the October meeting. 
 
Items for monitoring: 
 
Pharmacy updates: 

 Hoping to relaunch the Medicines Advice Helpline in Ipswich and 
Colchester soon. This is to support patients after discharge or an 
outpatient appointment if they need any further advice about their 
medication 

 Also looking at the potential to install automated dispensing cabinets 
on wards (similar to the pharmacy robot), so there is more efficient 
and secure storage and issue of medicines on the wards. A number 
of trusts now have these in place. These are ideal for ED and 
admission areas. 

 

 
 
 
 

Remain 
 
 

Remain 
 
 
 
 
 
 

17/81 Updates on Capel ward patient information leaflet – Sister Sophie Povah 
and RN Helen Williamson 
 
The Capel patient information leaflet is now in use – response has been 
positive. Sophie and Helen thanked IHUG for their input into the content. 
The leaflet sets out the patient journey from arrival on the unit, including 
medication rounds, visiting and meals through to discharge. A copy is left by 
the bedside for every patient on admission. 
 
Helen informed IHUG that the majority of suggested changes made by them 
were made to the document with a couple of exceptions which were 
explained. Sophie said that IHUG had provided the most valuable and 
constructive feedback. 
 
Sophie welcomed any further suggestions; the following three were given: 
 
1.  A paragraph to inform that the leaflet can be made available in other       

languages. 
2.  Page 2 - change the word ‘orientated’ to an easily recognisable word. 
3.  Page 3 – explain the acronym SAM (self-administration of medicines). 
 
Sophie and Helen thanked IHUG for their input and invitation to today’s 
meeting. 
 

 

17/82 Updates on ‘tobacco free site’ – Jan Ingle, Head of Communications 
 
National No Smoking Day was on 8 March this year and both the Ipswich 
and Colchester hospital sites became ‘tobacco free’ following guidance from 
Public Health England. Seven months on and we are doing well - on the 
whole, people have been respectful toward our encouragement to refrain 
from smoking. 
 
Jan gave the following updates: 
 

 There are 12 designated outdoor vaping points  

 There have been problems with people smoking on the site outskirts 
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affecting our local residents, we continue to look for solutions 

 Staff are adhering to the hospital policy and action is taken for those 
who do not 

 Investment made in new sweepers and portable ashtrays 

 Continuing support with smoking cessation classes and one to one 
advice 

 Consideration and empathy is always shown to those who may not 
be in a position to refrain from smoking  

 

17/83 Introduction and updates on Liver Disease User Group – Kelly Lambert, 
Clinical Nurse Specialist 

 
Kelly is the trust lead for the Liver Disease User Group whose members 
have an array of liver conditions. This is a new user group with two 
meetings held to date, currently with five members. A chair has been 
elected who is hoping to attend IHUG in October. 
 
Discussions in the group have already taken place around communication; 
found to be a common theme, and looking at putting together a question 
sheet for patients to be able to note any concerns they may have,  to 
discuss with their consultant at the most appropriate time. 
 

 

17/84 Introduction and overview – Manju Markose, Clinical Nurse Specialist for 
the deteriorating patient 
 
Manju Markose and Lucy Butler have been appointed as clinical nurse 
specialist for the deteriorating patient. One of their objectives is to look into 
the clinical significance of AKI (acute kidney injury) and how we can 
influence change.  
 
World Sepsis Day is on 13 September 2017. 
 
A copy of the presentation is attached for information. 
 

Overview Clinical 
Nurse Specialist for deteriorating patient 1 Sept 2017.pptx

 
 
Manju will highlight specific items she would appreciate IHUG’s feedback 
on; these will be emailed out in due course. 
 

 
 
 
 

17/85 Hospedia overview – Steve Bruce, Patient Experience Insight & 
Improvement Officer 
 
No information available. This item to be deferred to the October meeting. 
 

 
 
 

Action 

17/86 Trust update: 
 
Brief updates: 

 A joint public board meeting was held in August to make key 
decisions about the future of the partnership, considering the outline 
business case 
 

 Over the last six months, staff, patients, clinical experts and 
health and local authority partners of both hospitals have been 
developing and evaluating the range of scenarios outlined in 
January in the strategic outline case for the partnership. They 

 
 
 
 
 
 
 
 
 
 
 



 6 

have recommended that a full integration into one trust would 
offer the biggest benefits for patients in future 
 

 By coming together in one organisation clinicians in both hospitals 
can make plans for how they will deliver services locally and offer 
better access, outcomes and experience to the communities they 
serve in north east Essex and east Suffolk 
 

 Next phase is to produce a full plan which will be taken to both trust 
boards early 2018 
 

 Public engagement events will take place – Elaine to check on dates 
 

 The Charity Committee have approved the following: 
 

 To provide an additional chair for stroke patients 
 To support the ‘Petals’ bereavement service in Ipswich 

(counselling for trauma or loss during pregnancy and birth 
http://petalscharity.org/petalsinipswich/ 

 To support the funding request for the diabetes centre trial 
linked to elective surgery patients. 

 
Full board papers can be found on the hospital website  
http://www.ipswichhospital.nhs.uk/aboutourhospital/boardmeetings/ 
 

 
 
 
 
 
 
 
 
 
 
 

Action 
 

17/87 Items agreed from feedback forms for discussion 
 
‘Voice for Change’ and Parents Group – concern over the slow progress 
of the transition work, struggling to get traction and clinical leads from both 
paediatrics and adult for the complex cases. Protocols and ‘ready, steady, 
go’ information ready to go but they need that leadership and buy-in. 
 
Sarah will take this back and discuss with Lisa Nobes. 
 

 
 
 
 
 
 
 

Action 
 

17/88 Additional updates – standing item 
 

Steve Bruce – ‘Voice 4 Change’  - no updates for today’s meeting. 
 
Learning Disabilities Action Group (LDAG) : 

 The inaugural meeting was held on 16 August. Hoping to elect a 
chair at the next meeting; the chair will come to IHUG when able, 
accompanied by Roger Blake, Learning Disability, Autism and 
Safeguarding liaison nurse 

 A member of the Phlebotomy team is attending the next meeting to 
talk about the service and we hope that a paramedic will be available 
to do something similar at a future meeting 

 A good, productive first meeting. 
 
 
Ipswich and East Suffolk CCG: 

 Lois has changed roles with the CCG so will no longer be 
representing at IHUG. The CCG are recruiting to this position next 
week and the successful candidate will be attending IHUG in the 
future. IHUG would like to thank Lois for her valuable input at IHUG 
meetings. Updates received from Lois are attached. 

 

http://petalscharity.org/petalsinipswich/
http://www.ipswichhospital.nhs.uk/aboutourhospital/boardmeetings/
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IESCCG update for 
IHUG 1 September 2017.docx

 
 
 
Linda Hoggarth, Suffolk Disability & Health Action Group : 
 
Linda was unable to attend today’s meeting but had provided the following 
updates: 
 

 Pleased with the ‘Information for People with Disabilities’ web page 
which is the new home for the ‘About Me’ health passport 

 The next Disability Focus will be take place on Tuesday 24 October 
2017 at One, Scrivener Drive, Ipswich 

 
 
Suffolk Family Carers: 

 Esther Pacitti (support worker) has now left for pastures new and 
has been replaced by Mandy King who is starting mid September 

 Continuing with QI work on Lavenham 

 Training delivered on Lavenham 

 Ready to launch the Young Carers ID card 

 Looking to work with community hospitals 
 
 
Healthwatch 
No additional updates for today’s meeting. 
 
 
Community hospitals: 
 
Aldeburgh: 

 Staff are very positive about the Community Alliance and feel 
reassured that IHT have the contract for the community hospitals 
and the stability this provides 

 Plans are underway for a sensory garden at Aldeburgh. This has 
been kindly funded and supported by our League of Friends and 
private donations 

 We are awaiting delivery of the Improvement Technology Tool from 
My Improvement Network. This is an interactive system that can be 
used with patients with dementia and delirium. It consists of iPads 
and a portable television station and provides meaningful interactive 
activities for patients. Kindly funded by our league of Friends 

 Worked hard over the last 12 months to build links with local 
community to ensure that they are aware that we are still their local 
community hospital with their needs at heart, sharing the positives of 
being under the IHT umbrella. We have regular visits from the local 
school children, tied into a ‘matron’s tea’, where homemade cakes 
are provided by the catering team. We also have links with the local 
library and the League of Friends have funded a large order of craft 
supplies for patients with a plan for craft and exercise afternoons 
when the new HCAs start over the next few months 

 Have now built a wonderful team at Aldeburgh. After periods in the 
past when staffing had been difficult and beds reduced, it is a great 
achievement to have our full 20 beds open and only 2 RN gaps to 
recruit into. 
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Felixstowe: 

 In the process of revamping the day room and dining room to create 
a dementia friendly environment. Due to start in September, 
quotations received for new flooring and furniture samples following 
feedback from patients on preferences 

 Commencing a trial of bedside board reports in October following the 
LifeQI project management system 

 PAT dog therapy session due to start soon 

 One volunteer in place, second due to start soon 

 Very successful discharge home of a very complex patient who had 
been in hospital for a total of 17 months. 

 

17/89 Documents for approval at today’s meeting 
 

Nothing for today’s meeting. 
 

 
 

17/90 Documents to receive for information only - standing item 
 

 Approved PCEG minutes (when available) – June 2017 
 

 

For formal recording purposes only: 
 

IHUG members receive a range of trust communications. 
 

 
 
 
 
 
 
 

17/91 Any other business 
 
Ken is a trustee of the ‘bechildcanceraware’ organisation and shared the 
following facts: 

 

 The ‘gold’ awareness ribbon represents child cancer 

 September is the Childhood Cancer awareness month 

 There are over 10,000 children being treated for cancer in UK 
hospitals at any one time. 

 
James was impressed with the organisation as a whole and the way IHUG 
are embedded into the structure of patient experience. IHUG agreed with 
this and added that IHUG would not be the success it is without the support 
from the board and the continuing commitment, support and drive of the 
patient experience team. 

 

 
 
 
 
 

17/92 Next meeting 
 
Friday 20 October 2017, Classrooms 7/8, Education Centre – 1300 - 1500. 
 

 
 
 

All to note 
 

 
 
 
 


