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THE IPSWICH HOSPITAL NHS TRUST  

 
 

 

Minutes of meeting held on 01 December 2017 
Edith Cavell, PGME 1300 - 1500 

 
 

Present 
Gill Orves      - Chair  
Richard Wall - Stroke Services (joint vice chair)  
Cliff Oakley - Hotel Services (joint vice chair) 
John Abbott - Musculoskeletal Action Group 
Seamus McMillan - Endoscopy 
Graham Noble - Cardiology Services  
Jenny Pickering - Cancer Services  
Stephen Pryke - Liver Disease      
Crys Rapley - Older People 
Gordon Scopes - Diabetes  
Vicky Thomson-Carr - Pain Management 
Ken West - Parents Group 
 

In attendance  
Claire Thompson - Deputy Director of Nursing (representing Lisa Nobes) 
Sarah Higson  - Patient Experience Lead  
Elaine Noske    -  Non-executive director  
Steve Bruce  -  Patient Experience Insight & Improvement Officer  
Linda Hoggarth  -  Suffolk Disability & Health Action Group 
Marielena Giner              -  Patient and Public Involvement Officer, IESCCG 
Tony Brookes  -  Lead Chaplain  
Elizabeth Storer - Healthwatch Suffolk  
Michael Horley - Lead Governor, Colchester Hospital University NHS FT (CHUFT) 
Robin Rennie - Governor, CHUFT 
Donna Gale - PALS 
Beverley Pickett - Lead Cancer Nurse, CHUFT 
Julie Sadler - Senior Nurse for Dementia Care & Adult Safeguarding 
Laura Moir - General Data Protection Regulation (GDPR) Officer 
Heather Cameron - Specialist Safeguarding Nurse 
Alan Broome      - Operating Department Practitioner 
Ali Bailey - Director for Communications 
Roger Blake - Learning Disabilities & Autism Nurse Specialist 
Pam Talman - Patient Experience Coordinator (minutes) 
 
 

Apologies 
Nick Hulme - Chief Executive 
Lisa Nobes  -  Director of Nursing 
Paul Fenton    -  Director of Estates and Facilities 
David Grimmer - Suffolk Family Carers 
Janet Brazier - Governor, CHUFT 
                                                                                                      

Item  Action 

17/108 Welcome and Apologies 
 

Welcome and introductions; apologies noted. 
 

On behalf of IHUG, Gill thanked Sarah, Pam and Steve (Ipswich hospital 
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Patient Experience Team) for their continued support over the past year. 
 

17/109 Action Log and Items Agreed to take forward 
 
Matters arising from previous minutes were discussed and the action log 
updated. Items will be removed if closed, moved to monitoring or kept open 
as appropriate. 
 
‘Working together to help you get better’ leaflet – this has now been 
shared with IHUG for information. Action now complete. 
 
Outpatients User Group – Steve is liaising with Main Outpatients Sister – 
further updates at January meeting. 
 
Patient information leaflets in accessible formats, e.g. colour, font, 
Easy Read etc. – Sarah has spoken to Deborah Wainwright, Head of 
Design Services and it has been suggested that a good way forward would 
be to set up a focus group/task and finish group to fully understand and to 
see if/what could be achieved. A group will be set up to include IHUG, 
Elaine, Sarah, Deborah and Ruth Martinelli (Pre-op Sister) who is interested 
in the language side of things. Volunteers from today’s meeting from IHUG 
were Graham, Seamus, Jenny, John, Ken and Crys. Further updates to 
come to January meeting. 
 
Partnership engagement plan – Ali Bailey, Director for Communications at 
today’s meeting to update IHUG. Action now complete. 
 
Slow progress of the transition work – paediatrics/adult for complex 
cases – unfortunately the November Nursing & Midwifery Board was 
cancelled; this will go to the next NMB meeting. Updates at IHUG January 
meeting. 
 
Assistance from ward staff to hostesses at meal times – Claire reported 
that previously there had been 200 incidents recorded around protected 
mealtimes with the meal delivery not being able to start on time due to lack 
of resource to support. There has been a significant improvement in 
December with this figure being reduced to 60. Claire reiterated at the last 
Nutrition Steering Group held in November the importance of the wards 
continuing to prioritise support to the hostesses at meal times. The Nutrition 
Steering Group is looking at how the meal delivery time is approached to 
ensure the hostess is supported and also discussing an efficient escalation 
process. 
 
The importance of keeping the ‘at a glance’ boards up to date with meal 
delivery requirements was raised and although Claire appreciates the 
benefits of using these boards, she assured IHUG that the nursing staff are 
always aware of each patient’s needs.  
 
Notice period required for the Hospedia contract? – awaiting response 
from Paul Fenton/Martin Scannell. This to remain on log. 
 
Business planning – Gill and Richard have met with Division 3, awaiting 
contact from Divisions 1 and 2. This action to remain. 
 
Review of Cancer outpatient letters – this to form part of the focus 
group/task and finish group for patient information leaflets. This action to 
move to monitoring. 
 
Outpatient area seating – at IHUG’s May meeting John confirmed that he 
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had met with Hannah English and the supplier to discuss and identify 
suitable seating for the main outpatient area and was under the impression 
that the order would be placed. An update was requested and Claire 
confirmed that due to some differences in the quotation a revised quotation 
has been requested from the supplier by procurement. As soon as we are 
happy with the revised quotation an order will be placed. This item to be 
added to log. 
 

 
 
 
 

Action 

17/110 Trust update including Estates 
 
Brief updates: 
 

 Claire has returned to the Trust after a 12 month secondment at 
NHS Improvement, mainly focussing on nursing workforce.  Claire 
has returned to IHT as Deputy Director of Nursing.  Key performance 
information was given, and is available as part of the Trust Board 
papers 

 We are part of the Community Alliance - an excellent opportunity to 
build on working relationships. 

 
Full public board meeting minutes are available on the hospital 

website 
http://www.ipswichhospital.nhs.uk/aboutourhospital/boardmeetings/ 
 

 
 

17/111 National Dementia Audit Report – Julie Sadler, Senior Nurse for Dementia 
Care and Adult Safeguarding 
 
Julie presented the National Audit of Dementia (NAD) Third Round, copy 
attached for information. 
 
Highlights included: 

 Established in 2008 

 First round of audit results in 2011 

 Second round of audit results in 2013 

 Third round of audit results in 2017 

 Commissioned by Healthcare Quality Improvement Partnership 
(HQIP) 

 Funded by NHS England 

 Managed by Royal College of Psychiatrists’ Centre for Quality 
Improvement 

 199 acute hospitals took part (98% of eligible hospitals) 
 

 
 

NAD Audit 
presentation 2017.ppt

 

17/112 General Data Protection Regulations (GDPR) - Laura Moir, GDPR Officer 
 
Presentation delivered; attached for information. Laura gave an overview of 
the notable changes, accountability and governance, rights, consent and 
what must be done to ensure we are fully compliant. 
 
Highlights included: 
 

 General Data Protection Regulations (GDPR) is an European 
directive and will supercede Data Protection Act (DPA) 1998 

 Most significant change in privacy law in 20 years and will unify and 
strengthen the privacy rights of EU citizens 

 UK will adopt GDPR despite Brexit 

 Will go live on 25 May 2018 

 The Information Commissioner’s Office will remain regulatory body 

 
 

GDPR Overview 
Presentation December 2017 meeting.ppt

 

http://www.ipswichhospital.nhs.uk/aboutourhospital/boardmeetings/
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 IT systems will be reviewed under GDPR 

 Documentation retention schedules vary from subject matter; details 
will be available on the hospital website in due course. 

 

17/113 Introduction and overview – Heather Cameron, Specialist Safeguarding 
Nurse 
 

Heather has been in post for three weeks; she gave a brief overview of her 
remit/role. 
 

 Raising awareness of domestic abuse 

 Supporting staff – advice and information 

 Highlighted that 1 in 4 women and 1 in 6 men will be victims of 
domestic abuse  

 Designing a flowchart for guidance 

 Signposting to relevant organisations 

 Has good links with Ipswich Borough Council  
 

Heather is happy to come along to a future meeting to give updates. 
 

 

17/114 Introduction and overview – Ali Bailey, Director for Communications 

Ali joined the Trust in May 2017 and has over ten years’ experience 
leading communications in the NHS. 

Having graduated with an MA in Biological Sciences from Oxford 
University, her early career was spent at the BBC where she worked as 
a producer of factual programmes (mainly science and medicine) for 
BBC Radio 4 and BBC World Service. She moved into health 
communications working for the Department of Health and a London 
teaching hospital before being appointed as director of communications 
at University Hospital Southampton NHS Foundation Trust, a role she 
stayed in for ten years. 

After relocating to East Anglia in 2016, Ali worked as head of 
communications at West Suffolk NHS Foundation Trust before taking up 
the joint role of director of communications for both The Ipswich Hospital 
NHS Trust and Colchester Hospital University NHS Foundation Trust. 

Brief overview/updates included: 

 Engaging with all audiences with a wide engagement campaign 
across the whole community in relation to the Ipswich and 
Colchester hospital merge 

 Planning to hold drop-in information/feedback sessions 

 Looking at websites and capacity of communications teams across 
both sites 

 Over the next few weeks information will be made available on the 
proposed new name and structure; early in the New Year we will be 
working towards the clinical structure of the organisation 

 Retaining ED and maternity services on both sites 

 In response to concerns over possible travelling, Ali confirmed that 
there is currently no significant business change which would result 
in patients from Ipswich travelling to Colchester and vice versa 

 The long term finance model will form part of the business case 

 One communications team across the two sites; Jan Ingle has been 
successful in being appointed head of communications and external 
affairs 
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If anyone has any concerns or issues they would like to raise on any of the 
above, or any other subject please contact Ali direct on 
ali.bailey@colchesterhospital.nhs.uk. 
 

17/115 Buggy vehicle system – Alan Broome, Operating Department Practitioner 
 
Alan has prepared a detailed proposal to go to charity committee/senior 
management; brief details below: 
 

 An electric buggy (similar to those used in airports), to transport 
patients with reduced mobility to get around the hospital 

 Can be used inside and outside, in various colours and designs 
including a bariatric version 

 Covered under the hospital’s liability insurance 

 Operated by volunteers (full training/support given) 

 Could be used at weekends for chapel visits 

 Currently being used in other hospitals with excellent feedback 
 
IHUG will be kept updated on progress. 
 

 

17/116 Chair’s update 
 
“Four members of IHUG paid our first visit to Colchester hospital on 
November 2nd, where we were given a very warm welcome by governors 
and staff alike. We were shown the newly refurbished Emergency 
Department and the Oncology department which we were all really 
impressed with. The one thing which struck us all was how much space 
there appears to be at Colchester and we were particularly impressed with 
the outside areas - the garden in the oncology department was simply 
spectacular and a lovely place for patients to take respite from their 
treatment. The member of staff who showed us round was so enthusiastic 
and justly proud of her department. It was clear from speaking to staff at 
Colchester and we’ve found the same at Ipswich, that there are many 
benefits to be gained from a staff perspective of being able to share best 
practice with colleagues at each other’s hospital.  
 
We were then invited back two weeks later  to attend the public part of the 
council of governors meeting on November 16th. Three of us made the trip 
to Colchester and I think on this occasion we gained more of an insight as to 
what the governors do and how things will be different when we also have 
governors. David was very complimentary about IHUG which was nice to 
hear in a public forum and greatly appreciated. We later met with the 
governors for lunch and each time we meet we are discovering more about 
our commonalities and of course our differences. Most importantly we have 
established a firm rapport between the governors and IHUG; although our 
roles are very different we both have at our core the wish to achieve the 
best for the patients at our respective hospitals and for the partnership 
between the two to be a positive and beneficial experience. I also have no 
doubt that each of us will also be engaging in constructive challenge as the 
new organisation takes shape! 
 
Last Tuesday Linda Hoggarth and I undertook a survey of the disabled 
toilets. This ties in with the disability action log and comes 100% from the 
perspective of a patient who uses a wheelchair. We knew this was going to 
be a big project and in three hours we only managed to cover just over half 
the disabled toilets. It took so long because we were so thorough and we 
hope our report will prove to be useful once it is written up. However we still 

 

mailto:ali.bailey@colchesterhospital.nhs.uk
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have the other half to survey before our mission is completed! 
 
Two days later on Nov 23rd four members of IHUG attended the Health 
Education England event at Bury St Edmunds on the theme of ‘Exploring, 
Discovering and Developing Patient Leadership’. Although the event was 
open to staff and patient leaders, out of 60 delegates just 7 of us were 
patient leaders. One lady who described herself as a clinician came up to 
me and said how envious she was of what we as IHUG do and she 
particularly liked the fact we’re involved with the simulation centre. It was 
also evident that it’s incredibly hard to get a patient group up and running. 
Themes of the day centred around a need for Trust Boards to literally make 
an investment in patient leaders; something we are very fortunate to already 
have in place at Ipswich and for patient experience staff to have enough 

time allocated to dedicate to patient leadership. It was clear to me that we 

really are ahead of the game here at Ipswich. One idea generated on the 
day was that patient leaders could be utilised to audit the Trust Board, as in 
being a critical friend and assisting the Trust Board by asking key questions 
from the perspective of a patient. I hasten to add that the young lady whose 
idea this was is coming totally from the perspective of helping hospitals to 
be the best they can be and definitely not to find fault. I was lucky enough to 
have this young lady sitting on my table; Lucy Watts who at the age of 22 
was awarded an MBE. Lucy has to be the most inspiration person I have 
ever met doing stirling work as a patient leader for young people, disabled 
services and palliative care to name but a few. 
 
As usual, members have been involved in various work streams and 
committees, including Discharge 2 Assess, the brand new Celebrating 
Success committee, local excellence awards and the Nutrition steering 
group. Following Lisa’s suggestion that we should be involved in the 
business planning I have already held a productive meeting with Division 3. 
Two of us attended the recent joint Ipswich and Colchester patient 
partnership group meeting and yesterday two members were in the 
simulation centre on a new Deteriorating Patient course. 
 
Finally, we are delighted that two of the governors from Colchester have 
been able to join us today and are keen to find out more about what IHUG 
does. I will be giving them a guided tour afterwards and having seen some 
of the impressive parts of Colchester I am looking forward to showing them 
some of our impressive parts at Ipswich!”  
 

17/117 Confirmation of previous meeting minutes (20 October 2017) 
 
The minutes of the meeting held on 20 October 2017 were approved as a 
true record. These will be uploaded to hospital website. 
 

 
 
 

 

17/118 Additional updates – standing item 

 

‘Voice 4 Change’  - ‘The 2017 Takeover Day’ took place on Friday 24 
November with over 40 young people taking part; activities during the day 
included a diabetes research talk, visiting various departments, shadowing 
hospital staff and mock CQC visits. Feed back at the end of the day was 
positive. 
 
Learning Disabilities Action Group (LDAG): 

 A chair has now been elected who will attend IHUG with Roger’s 
support 

 A hospital Phlebotomist attended last LDAG meeting to meet with 
the group and take back feedback on ways to improve the service for 
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patients with LD/autism 

 The hospital Phlebotomy department have recently been quoted as 
delivering a gold service to patients with LD/autism 

 The group will look at putting together a video to provide information 
for patients/carers/families 

 The group will look at the current hospital leaflets and how they can 
improve them for patients with LD/autism 

 A member of the ambulance team is attending the next meeting. 
 

Ipswich and East Suffolk CCG: 

 Marielena referred to the non-emergency patient transport service, in 
that from January 2018 onwards everyone wishing to use the service 
will be assessed for eligibility against the nationally agreed criteria 
every time they ring to make a booking 

 The attached leaflet is intended for any patients who are deemed to 
be ineligible for the service from January, and contains useful details 
about public and community transport links, as well as information 
about benefits they might be entitled to claim to assist with transport 
costs. 

 

Linda Hoggarth, Suffolk Disability & Health Action Group:  

 The report for the last Disability Forum is being put together and will 
be circulated as soon as complete 

 Issues raised included transport to hospital, GP and clinics and 
receiving leaflets in a suitable format. 

 

Suffolk Family Carers: No additional information for today’s meeting. 
 

Healthwatch: 

 Elizabeth referred to the ‘My Health, Our Future’ – Understanding 
children and Young People’s Mental Health and the State of Suffolk 
document – copy attached for information, plus a direct link to 
summary 

https://www.healthwatchsuffolk.co.uk/wp-content/uploads/2015/02/MHoF-
State-of-Suffolk-Summary-LQ.pdf  
 

Community hospitals: No additional information for today’s meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

NEPTS leaflet IHUG 
Dec 2017.pdf
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17/119 Documents for approval at today’s meeting 
 

 No documents for today’s meeting. 
 

 
 

17/120 Documents to receive for information only - standing item 
 

 Approved PCEG minutes (when available) – none for today’s 
meeting 
 

 

For formal recording purposes only: 
 

IHUG members receive a range of trust communications. 
 

 
 
 
 
 
 
 

17/121 Any other business 
 

 Robin thanked IHUG for being so welcoming to both him and 
Michael. They were a little unsure of what to expect but today has 
been a very positive experience and they now look forward to 
working with IHUG in the future 

 Meeting dates for 2018 shared with IHUG for information and noting 
 

 
 
 
 

17/122 Next meeting 
 

Friday 19 January 2018, Edith Cavell, Education Centre – 1300 - 1500. 
 

 
 
 

All to note 

 

https://www.healthwatchsuffolk.co.uk/wp-content/uploads/2015/02/MHoF-State-of-Suffolk-Summary-LQ.pdf
https://www.healthwatchsuffolk.co.uk/wp-content/uploads/2015/02/MHoF-State-of-Suffolk-Summary-LQ.pdf

