
     

 

Public Board of Directors Minutes of the Meeting held in 

Iceni Centre, Colchester Hospital on 5 July 2018 

PRESENT: 

Non-Executive Directors 

Mr David White (Chair) 

Mrs Helen Taylor 

Mrs Diane Leacock 

Mrs Susan Aylen-Peacock 

Miss Julie Parker 

Mr Tim Fenton 

Mr Richard Kearton 

 

Executive Directors 

Mr Nick Hulme, Chief Executive  

Dr Shane Gordon, Director of Strategy, Research and Innovation 

Mr Mike Meers, Director of ICT 

Mr Neill Moloney, Managing Director 

Mrs Catherine Morgan, Chief Nurse 

Mrs Dawn Scrafield, Director of Finance 

 

IN ATTENDANCE 

Mrs Denver Greenhalgh, Director of Governance 

Mr Paul Fenton, Director of Estates and Facilities 

Dr Ann Alderton, Company Secretary 

Ms Nicky Leach, Director of Logistics and Patient Services 

Mrs Sara Naylor, Director of Communications 

Dr Crawford Jamieson, Medical Director (representing Dr Buckley) 

Ms Tammy Diles, Deputy Company Secretary (Scribe) 

Mrs Beverley Rudland, Pals and Complaints Service Manager (for item 1.1 only) 

Ms Stephanie Baker, Learning Disability Nurse (for item 1.1 only) 

Mr William Westbrooke, Patient (for item 1.1 only) 

 

18/01  PATIENT STORY 
Mr White warmly welcomed William Westbrooke and Stephanie Baker to the meeting.  
 
William informed the Board that he was a member of Essex people’s parliament, his role at 
the hospital was to support with auditing wards. William reported that he had lived on his 
own for 27 years and worked for Mr Wheeler, he enjoyed swimming and collecting 
postcards.  
 
William spoke about two experiences as a patient at the hospital, one positive and one 
negative. He reported that when staff used his patient passport, spoke clearly to him, 



     

 
involved his parents and listened to what they were told it made the whole experience better 
and much more reassuring to him and his family. Unfortunately this was not the case all the 
time. 
 
The Board noted that when the resources of the tools were used, this supported the patient 
experience for William and his parents.  
 
Mrs Morgan thanked William for working at the hospital and supporting on the wards. In 
response to a question from Mrs Aylen-Peacock both William and Stephanie stated that the 
tool kit was being rolled out throughout the organisation, the message was being shared.  
 
Mr Hulme requested to understand what one thing William would like done better at the 
hospital. William responded that his one request would be for all staff to understand people 
with learning disabilities better. 
 
Mr White thanked both William and Stephanie for taking the time to share his experience.  

Resolved: That the Board noted the Patient Story 
 
18/02 CHAIRMAN’S WELCOME AND OPENING REMARKS 
Mr White spoke of the NHS and its 70th birthday and the tremendous media attention. 
 
Mr White reported that as part of the new organisation every public meeting would start with 
the patient story as the patient was at the heart of everything the Trust stood for. This 
enabled the Board to listen, learn and reflect on the care that is provided to its patients. 
There would also be a staff experience to get a flavour of how staff were feeling. 
 
Mr White thanked Mr Hulme and the Executive team for the successful collaboration of both 
Trusts. There had been an ambition to get best out of both organisations and create 
something that would stand the test of time.  
 
Mr White requested to formally record his thanks on behalf of the Board to the Non-
Executive Directors of the former Trusts:  Mr Chin and Ms Smith of Colchester Hospital 
University NHS Foundation Trust; and Mr George and Mr Thompson of Ipswich Hospital 
NHS Trust who had stepped down when the two Trusts merged.  
 
Mrs Greenhalgh spoke of an expected regulatory inspection that would follow a 
comprehensive framework. This was anticipated after Christmas.  
 
Mr White spoke of the newly elected Council of Governors and the forthcoming informal 
meeting on 12 July. He stated that this was a fresh start for an expanded Council of 
Governors and a great opportunity to think about the role and how to use governors as 
advocates and critics in improving responses to patient care.  
 
Mr White concluded by formally welcoming Ms Leach and Ms Naylor to their first Board 
meeting. 
 
 
 



     

 
18/03 APOLOGIES FOR ABSENCE 
Apologies for absence were received from: Mrs Clare Edmondson, Director of Workforce, Mr 

Laurence Collins, Non-Executive Director, Ms Elaine Noske, Non-Executive Director and Dr 

Barbara Buckley Chief Medical Officer  

 
18/04 ESNEFT DECLARATIONS OF INTEREST 
Declarations of interest were shared and Mr White requested that all updates should be 
provided to Ms Diles, Deputy Company Secretary. 
 
18/05 MINUTES OF THE MEETINGS OF COLCHESTER HOSPITAL PUBLIC BOARD 
MEETING AND IPSWICH HOSPITAL PUBLIC BOARD MEETING  
Subject to a minor change both public Board minutes were approved as a correct and 
accurate record. 
 
18/06 ACTION CHART FROM PREVIOUS MEETINGS 
Dr Alderton reported that both action trackers had been merged. Any updates to the tracker 
should be provided to her in the first instance. 
 
18/07 CHIEF EXECUTIVE’S REPORT 
Mr Hulme requested to formally record his thanks to all staff including external regulators 
and stakeholders for their role in supporting the Trust towards achieving the merger.  He 
observed that stakeholders had provided the right degree of challenge during the process 
and had played an important part in the accountability role. 
 
Mr Hulme spoke of the increase in funding and the time for reflection. It was very important 
how the funding message was shared, he gave an example of the pay rise and the impact 
that would have on money. He stated that everyone had to be realistic with recognising that 
money would not be provided without the expectation of transformation. 
 
Mr Hulme spoke of the STP and how the additional funding awarded was being used. The 
ICS model was starting to develop and there was good publicity both locally and nationally. 
 
Mr Hulme gave his personal thanks to everyone who had sponsored or supported him on his 
coast to coast walk.  
 
18/08 INTEGRATED PERFORMANCE REPORTS FOR IPSWICH HOSPITAL NHS TRUST 
AND COLCHESTER HOSPITAL UNIVERSITY NHS FOUNDATION TRUST TO 31 MAY 
2018 
 
18/09 QUALITY AND PATIENT SAFETY COMMITTEE 
Mrs Taylor and Mrs Aylen-Peacock presented both CKI’s for Ipswich and Colchester 
highlighting the following: 

 Improvements had been noted to the four wards previously causing concern, this 
was reported as being down to the action plans being followed resulting in 
improvements; 

 A joint meeting had taken place to formally close and sign off the QPS Meetings; 

 Discussions were taking place in relation to the winter plan and additional capacity at 
times of maximum pressure and oversight; 



     

 

 Continued improvement with reduction on pressure ulcers and falls; 

 Continued success with ambulance attendances; 

 Only one red outstanding action out of 14 “must do’s” on the CQC action plan; 

 Successful paediatric team recruitment campaign; 
 
Mrs Morgan reported that it had been business as usual and that some teams had been 
working across both sites for some considerable time. 
 
Mrs Morgan stated that complaint response times had been improved with fewer complaints 
open but she was disappointed that there had been two complaints in May relating to end of 
life care. 
 
Dr Jamieson spoke of the HSMR spike in relation to the flu virus and that both reports were 
being reviewed noting a steady improvement. He stated that Ipswich recognising palliative 
care had significantly improved and was looking forward to welcoming hospital at night over 
at Ipswich site. 
 
Discussion ensued relating the Gosport report. Mr Hulme thanked Clare Marx for a very 
informative report and stated that he felt there was a shift from previous defensive 
behaviours and now wanting to know what went on.  
 
Mr Hulme reflected that the Board should think about emerging reports from GMC’s open 
discussions and discussion ensued over ensuring clinicians engaged with these matters. Mr 
Hulme and Dr Jamieson agreed that they would work together. 
 
Mr White reminded the Board that there would be a Board Seminar in October focusing on 
an organisation with the right culture and behaviours and that the Freedom to Speak up 
Guardian had been invited to present. 
 
18/10 PEOPLE AND OD COMMITTEE 
Mrs Leacock presented the CKI for the meeting held on 20 June. She informed the Board 
that the international recruitment had been a great success.  
 
The Trust was currently looking at lining the suite of mandatory training across both sites to 
ensure consistency.  
 
Mrs Leacock assured the Board that e-rostering was progressing well and was being 
implemented at Ipswich and would be extended to medical staff. She was confident that it 
was progressing well. 
 
Mrs Leacock was pleased to report that more doctors were expressing interests with training 
at ESNEFT and reminded the Board that the Junior doctor rotation would be commencing 
soon. 
 
 
Mrs Leacock expressed concern that not much progress had taken place with OD but that 
she was confident it was being addressed going forward. 
 



     

 
18/11 FINANCE AND PERFORMANCE COMMITTEE 
Miss Parker and Mr Kearton presented both CKI’s. The emergency department was 
achieving sustainable improvements which was deemed as encouraging. RTT was reported 
as gradually improving and heading in the right direction but unfortunately cancer had dipped 
in May although extra clinics had been created to address the issues. 
 
Mr Moloney stated that the emergency department at Ipswich was receiving concentrated 
effort to support with ensuring there was improvement. He was concerned that there had 
been blips in cancer across both sites but was confident with the extra support being 
provided by Ms Power that the improvements would begin to take effect. 
 
Mr Hulme expressed his concern that it was inhumane to expect patients to wait for over two 
weeks for their cancer appointments.  
 
Mr Moloney stated that there had been an increased in demand, difficulties in radiology 
capacity but that CHUFT had supported creating flexibility and that there were lessons to be 
learnt across both sites. 
 
Mr Hulme spoke of the hospitals working together and that it was the patient who was the 
critical success factor.  
 
Miss Parker spoke of the solid month on plan for finance and that some overspends had 
been masked by income.  
 
Miss Parker discussed the CIP under delivering and that it needed to be the key driving the 
changes. The capital programme was on plan and Miss Parker reported that it was being 
recognised as being more important going forward. Miss Parker concluded that the 
reference costs were on plan and compliant. 
 
In response to a question from Ms Taylor, Mrs Scrafield reported that by Q1 there was an 
expectation that there would be an £8m saving due to the saving programmes identified. 
 
18/12 EXECUTIVE MANAGEMENT COMMITTEE 
Already discussed throughout agenda. 
 
18/13 ESNEFT APPROACH TO TRUST STRATEGY DEVELOPMENT 
Dr Gordon presented the trust strategy development highlighting that it established the 
framework within which the trust would deliver the merger objectives, improve quality and 
patient outcomes with better value for money. There would be sustained and improved 
access to services that met the need of the population with a sustainable and skilled 
workforce. 
 
Dr Gordon reported that it enabled ESNEFT to deliver its vision and supported the delivery 
of the philosophy of eliminating stress and time matters. 
 
Dr Gordon reported that all comments were welcome in supporting the production of the 
documents. Mr White stated that it was a helpful document and supported comments being 
provided by the Board. 



     

 
 
Dr Gordon reported that the Trust was launching the new website the following week. 

Resolved: That the Board noted the Trust Strategy 
 
18/14 2018/19 BUDGET 
Mrs Scrafield stated that with the establishment of East Suffolk and North Essex Foundation 
Trust (ESNEFT) it was necessary to approve a budget for the period 1st July 2019 – 31st 
March 2019. The basis of the budget was from the approved plans that had been developed 
in legacy organisations.  
 
Mrs Scrafield requested to formally record her thanks to staff in all services who had 
contributed to the budget process. 
 
Mrs Scrafield requested for the following to be delegated and agreed by the Board: 

 
1. Authorise Mrs Scrafield (or in her absence, Mr Lehain as her appointed Deputy) 

to approve interim support cash funding loan variations, as required, up to the 
maximum value identified within the Trust’s 2018/2019 annual financial plan  
 

2. Accept and approve the terms of such loan Agreements, and the transactions 
contemplated by, the Finance Documents to which it is party and resolve that it 
execute the Finance Documents to which it is party; 
 

3. Authorise Mrs Scrafield (or in her absence, Mr Lehain as her appointed Deputy) 
to execute the Finance Documents to which it is party on its behalf; 
 

4. Authorise Mrs Scrafield (or in her absence, Mr Lehain as her appointed 
Deputy), on its behalf, to sign and/or despatch all documents and notices 
(including, if relevant, any Utilisation Request and) to be signed and/or 
despatched by it under or in connection with the Finance Documents to which 
it is party; and, 

5. Confirm the Trust’s undertaking to comply with the Additional Terms and 
Conditions. 

 
Mr White reported that this was not unfamiliar and stated that it should be approved for the 
rest of the year. 
 
Mr Moloney recorded his support for the good engagement and was confident with the 
process. 

Resolved: That the Board approved delegated authority to Mrs Scrafield, Director of 
Finance 

 
 
 
18/15 ESNEFT CORPORATE GOVERNANCE FRAMEWORK AND COMMITTEE TERMS  
OF REFERENCE 
This discussion was deferred.   



     

 
 
18/16 ESNEFT STANDING FINANCIAL INSTRUCTIONS AND SCHEME OF 
DELEGATION 
Dr Alderton presented the ESNEFT standing financial instructions and scheme of delegation. 
She reported that this would form part of the budget holder manual for budget holders in 
ESNEFT and once approved would be shared with the organisation. 
 
Discussions ensued in relation to the structures and where fuel and pharmacy would sit and 
Mrs Scrafield agreed to provide confirmation outside the meeting. 

Action: DS 
 

Resolved: That the Board approved the Standing Financial Instructions and Scheme 
of Delegation 

 
18/17 ESNEFT COUNCIL OF GOVERNORS – ELECTION REPORT 
Dr Alderton informed the Board of the recent elections and reminded Board members of the 
forthcoming informal meeting on 12 July. 

Resolved: That the Board noted the ESNEFT Council of Governor election report 
 
18/18 ESNEFT DAY ONE BOARD LEVEL POLICIES 
The Board noted the ESNEFT day one Board level policies. They were approved subject to 
some minor amendments. 

Resolved: Approved 
 
18/19 CONSOLIDATION OF TRUST CHARITIES 
Dr Alderton presented the consolidation of Trust Charities reporting that the Joint 
Charitable Funds Advisory Board, Ipswich Hospital NHS Trust Charitable Funds & 
Sponsorship Committee and Colchester University Hospitals NHSFT Charitable Funds 
Committee and both former Trust Boards acting in their capacity as Corporate Trustees 
agreed to merge the two former organisation’s corporate trustee charities on the 
partnership date effectively closing the existing Colchester Hospitals Charity and 
transferring the fund balances, commitments and any investments to the existing Ipswich 
Hospital Charity.  
 
The granting of the monies to the existing Ipswich Hospital Charity (as the larger of the two 
charities) was approved by both Boards on the basis that the name of the Ipswich Hospital 
Charity would be simultaneously amended to East Suffolk & North Essex NHS Foundation 
Trust Charitable Funds (to be known across the acute sites and for marketing purposes as 
Colchester & Ipswich Hospitals Charity).  
 
On the partnership date the assets of the two existing NHS charities would automatically 
transfer to the new Trust and the new Trust Board would become the Corporate Trustee of 
both.  
 
 
The new Trust Board acting as Corporate Trustee was therefore required to formally 
approve the resolutions which were: 

 Resolution granting the transfer of Colchester Hospital University NHS Foundation 



     

 
Trust Charitable Funds to Ipswich Hospital NHS Trust Charitable Fund; 

 Resolution accepting the transfer of Colchester Hospital University NHS Foundation 
Trust Charitable Funds to Ipswich Hospital NHS Trust Charitable Fund; 

 

 Resolution to change the name of the Ipswich Hospital NHS Trust Charitable Fund; 

 Resolutions relating to the removal of the linked charities at the former Ipswich 
Hospital NHS Trust Charitable Fund (also known as The Ipswich Hospital Charity); 

 Resolutions relating to the removal of the linked charities at the former Colchester 
Hospital University NHS Foundation Trust Charitable Fund (also known as 
Colchester Hospitals Charity); 

 
Resolved: That the Board approved the resolutions 

 
18/20 IHT ASSURANCE COMMITTEE MINUTES 
IHT Assurance Committee minutes were noted by the Board. 

Resolved: That the Board noted the IHT Assurance Committee minutes 
 
18/21 CHUFT ASSURANCE COMMITTEE MINUTES 
CHUFT Assurance Committee minutes were noted by the Board. 

Resolved: That the Board noted the CHUFT Assurance Committee minutes 
 
18/22 ANY OTHER BUSINESS 
Dr Alderton reported that board approval for the Maternity CNST disclosures had been 
agreed following Chair’s actions in order to meet the deadline for their return.  She 
requested that the Board formally approved the Chair’s action as required by the Trust’s 
Standing Orders. 

Resolved: That the Board formally approved the matter agreed following Chair’s 
action 

18/23 PUBLIC QUESTIONS 
In response to a question from a member of public, Mrs Morgan spoke of all the work that 
was being undertaken to support the Trust recruiting to substantive appointments. This 
included retaining the staff already in post, supporting with developing and growing own 
staff, overseas recruitment, working closer with Universities and ensuring regular 
engagement with Nursing Medial Council and regulator.  
 
Dr Jamieson spoke of the work being undertaken with doctors and the positive reputation 
with 15 extra students coming to train at ESNEFT. He was delighted to report of the 
deanery visit that had taken place and that they had commended the training programme. 
 
Ms Vanstone, newly elected public governor requested to formally congratulate the Board 
for its successful collaboration. 
 
Mrs Brazier spoke of both her and her husband presenting at the staff induction. Mr Brazier 
reported that he had reported to the Board his experiences in 2014/15.  
 
18/24 DATE OF NEXT MEETING 
Mr White informed the Board that the next meeting in public and Annual Members Meeting 
would be held on Thursday 2 August 9.30am, Pinewood Community Centre, Ipswich.  



     

 
 
The meeting was formally declared closed. 
 
 
 
 
David White, Chairman 
 
……………………………………………………… 
 
 

 
 
 


