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The need to frame the strategy early 

Jul 18 

• Programme 
established 

Aug 18 
• Strategic ‘frame’ set 

Q3 
2018 

• Capital SOC 

Jan 19 
• Trust strategy 

Mar 19 
• PCBC 

Jun 19 
• Enabling strategies 

The PTIP for the merger sets a delivery date for the Trust 
strategy in January 2019. 
 
Development of the Trust strategy is a formative process for 
the new organisation and will contribute to the creation of the 
culture of ESNEFT. Extensive engagement of staff in the Trust 
and external stakeholders is needed. Framing the strategy is 
required to give a clear focus to this engagement. 
 
Additional milestones are driven by STP capital planning 
requirements, with the earliest in September 2018. This means 
that key capital decisions are being shaped before the Trust 
strategy is agreed. 
 
Therefore, the board will need to frame the strategy in August 
2018. 
 
This presentation sets out questions to be addressed in 
framing the strategy, which the board will need to resolve in 
August. Strategic direction - early questions to be 

addressed 
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Overview of proposed approach 
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Organisational 
strategy 

Clinical strategy 
Specialty (40) SWOTs & 

data gathering 
Develop & challenge 

specialty plans 
Consolidate strategy 

document 

Data gathering & setting 
the ambition 

Iteration of strategic 
objectives & KPIs 

Consolidate strategy 
document 

Engage & feedback on 
written document 

Engage & feedback on 
written document 

June - Sept Sept - Nov Dec Jan - Mar 

Ongoing iteration 
& alignment 

Clinical strategy group reviews 

Board sessions 

August 
The ‘ambition’ 

Oct 
Input to emerging 

strategies 

Nov 
Input to emerging 

strategies 

Jan 
Sign off draft 

documents for 
engagement 

Mar 
Sign off final 

documents 

Engagement 
Initial broad views of 

public and staff 
Test objectives  & 
KPIs resonate with 

audiences 

Consolidate public 
& staff views into 

strategy document 

Engage & feedback 
on written document 



Stages of strategy development 

NHSI have ‘strategy development 
toolkit’ which gives a helpful framework 
for strategy development. 

 

The first 3 stages, which can be run in 
parallel, are the focus in July and august. 

 

We will need to consider: 

• What are the right set of questions to frame the strategy? 

• What is the current information about the health needs in the population we 
serve and our capacity to meet them? 

• What is the forecast for how these needs and our capacity is likely to change? 

 

Process 

In July the board are asked to consider whether these are the right questions. 

In August, a facilitated workshop will enable the board to answer these questions. 

Strategic direction - early questions to be 
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Questions for the Board in August 
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ESNEFT 
strategy 

Tone of the 
strategy 

Risk appetite for 
the Trust 

What businesses do 
we want to be in 

Who to involve in 
developing the strategy 

Information required to 
make decisions 

Criteria for 
making key 
decisions 

What kind of organisation do we want to be? 
• What’s our ambition? 

 
Should the strategy be: 

 
• Defensive? 

 
• Acquisitive? 

 
• Partnership? 

 
• System Leadership? 

 
 

 



Questions for the Board in August 
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ESNEFT 
strategy 

Tone of the 
strategy 

Risk appetite for 
the Trust 

What businesses do 
we want to be in 

Who to involve in 
developing the strategy 

Information required to 
make decisions 

Criteria for 
making key 
decisions 

Should the strategic risk appetite for the trust 
include: 
 
• Protecting the reputation? 
 or 
• Developing the reputation? 

 
• Consolidating the service base? 
 or 
• Developing new services? 

 
• Focussing on existing markets / 

geographies? 
 or 
• Developing new markets / geographies? 



Questions for the Board in August 
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ESNEFT 
strategy 

Tone of the 
strategy 

Risk appetite for 
the Trust 

What businesses do 
we want to be in 

Who to involve in 
developing the strategy 

Information required to 
make decisions 

Criteria for 
making key 
decisions 

What should the scope of the strategy include 
(and what is the rationale): 
• NHS services 

• CCG commissioned? 
• NHSE commissioned? 
• Community services? 
• MH? 
• Private patient services? 
• Primary care services? 

• Care services 
• Domiciliary services? 

• Commercial services? 
• Education & training services? 
• Research & innovation services? 
• Pharmacy manufacturing? 

• Delivery vehicles 
• Shared services / JVs? 
• Subsidiary businesses? 

 
 



Questions for the Board in August 
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ESNEFT 
strategy 

Tone of the 
strategy 

Risk appetite for 
the Trust 

What businesses do 
we want to be in 

Who to involve in 
developing the strategy 

Information required to 
make decisions 

Criteria for 
making key 
decisions 

Who should we involve in developing the 
strategy? 
• Staff 
• Council of Governors 
• Patients / service users 
• Community groups 
• Commissioners 
• Healthwatch 
• STP partners 
• Local government 
• MPs 

 
What level of sign-off do we want each group 
to have? 



Questions for the Board in August 

Strategic direction - early questions to be 
addressed 

10 

ESNEFT 
strategy 

Tone of the 
strategy 

Risk appetite for 
the Trust 

What 
businesses 
are we in 

Who to involve in 
developing the strategy 

Information required to 
make decisions 

Criteria for 
making key 
decisions 

What information will the board require to 
make key decisions? 
• Current data (by service) on  

• Demand and capacity 
• Performance and quality 
• Income and costs 
• Workforce 

• Current data on 
• Health inequalities 
• Benchmarked outcomes 

• Forecast data on 
• Changing demand patterns 
• Workforce 
• Capacity (physical & workforce) 

• National service specifications for 
specialised services, NICE guidelines 

• Higher education accreditation 
requirements 

• Staff feedback on ‘time matters’ 
What other information is needed? 
 

 



Questions for the Board in August 
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ESNEFT 
strategy 

Tone of the 
strategy 

Risk appetite for 
the Trust 

What businesses do we 
want to be in 

Who to involve in 
developing the strategy 

Information required to 
make decisions 

Criteria for 
making key 
decisions 

What criteria will the board use to make 
decisions on: 

 
• What is in and out of scope? 

 
• Where to prioritise investment? 

 
• Use of resources? 

 
• What services (if any) to consolidate and 

where they should be sited? 
 

• Approaches to managing demand? 
 

Etc. 
 

 


