
 

 
Executive Management Committee 

Minutes of the meeting held in Executive Offices Meeting 
Room, Colchester General Hospital 

On 19 June 2018, at 1:00pm 
 

PRESENT:   
Mr Neill Moloney, Managing Director 
Dr Shane Gordon, Director of Integration (Chair) 
Dr Barbara Buckley, Medical Director 
Dr Angela Tillett, Medical Director 
Mrs Leigh Howlett, Deputy Director of OD & HR 
Mr Mike Meers, Director of ICT 

  Dr Ann Alderton, Company Secretary  
  Ms Nicky Leach, Director of Logistics & Patient Services 

Dr Allan Harkness, Divisional Director 
Mr Chris Backhouse, Divisional Director 
Mr Arun Sebastian, Divisional Director 
Mr Rob Power, Head of Operations 
Ms Emma Sweeney, Head of Nursing 
Ms Kay Hamilton, Interim Head of Nursing 
Ms Tammy Diles, Deputy Company Secretary (scribe) 
Dr Greenfield, Consultant Obs & Gynae (for item under AOB only) 
Ms Tracy Beason, Delivery Suite Matron (for item under AOB only) 
 

Items were not necessarily discussed in order of the agenda 
 
1.1 WELCOME AND APOLOGIES FOR ABSENCE 
Mr Moloney welcomed everyone to the meeting. Apologies for absence were received from 
Mr Nick Hulme, Chief Executive, Mrs Catherine Morgan, Director of Nursing, Ms Alison 
Power, Director of Operations, Mrs Dawn Scrafield, Director of Finance, Mr Paul Fenton, 
Director of Estates & Facilities, Mrs Clare Edmondson, Director of HR & OD and Ms Alison 
Armstrong, Head of Operations. 
 
1.2 DECLARATIONS OF INTEREST 
Standing declarations were received.   
 
1.3 DRAFT MINUTES OF MEETING HELD ON 15 MAY 2018 
The draft minutes of the meeting held on 15 May 2018 were approved as a correct and 
accurate record. 
 
1.4 MATTERS ARISING FROM THE ACTION CHECKLIST 
All matters arising from the action checklist were recorded as being completed. 
 
2.1 ACCOUNTABILITY FRAMEWORK 
This item was deferred in the absence of Mrs Scrafield. 
 
 
 



2.2 BUDGET PLANS 
In the absence of the Director of Finance, Mr Moloney presented the budget plans 
highlighting the financial agreement with commissioners and the cost improvement attributed 
across both organisations. Budgets had been set and were on track and Mr Moloney 
reported a good level of confidence for delivery. 
 
Mr Moloney reported there was scrutiny from NHSI and although the merger would progress 
they would be holding both trusts to account. 

Resolved: The Committee noted the update 
 
2.3 CQC SHOULD DO’S AND MUST DO’S 
Dr Tillett reported that this paper was just for information. She spoke of difficulties with 
assessing patients with mental health needs and the challenges with delays and resources. 
Mr Moloney agreed that he would meet with Mrs Armstrong to investigate further. 

Action: NM 
3.1 STP UPDATE 
Mr Moloney informed the members of the levels of work and that the STP had been 
accepted on the 2nd phase for national implementation. 
 
Mr Moloney spoke of the differences with the CCGs across Suffolk and North East Essex 
especially in relation to the workstreams. 
 
Members agreed that the level of understanding in relation to STPs was challenging and that 
it would be helpful to have a training session on the future of STPs and their governance 
arrangements. 

Action: NH 
Resolved: That the committee noted the update 

  
3.2 SHORT UPDATE ON PARTNERSHIP WORKING 
Dr Gordon gave a short update highlighting the green light had been issued to proceed with 
the merger and the Trust was on track for 1st July. The team were currently fielding 
ministerial questions to aid the process of dissolving Ipswich hospital following approval of 
Board and Council of Governors on Friday 22 June.  
 
Dr Gordon presented the update on partnership working highlighting three papers which 
included the approach to strategy development, governance and process, the approach to 
framing the ambition of the strategy and the terms of reference for the strategy working 
group. 
 

Resolved: That the Committee noted the update on the partnership 
 
3.3 SUBMISSION FROM INVESTMENT GROUP 
Committee members received and noted the previous minutes from the Investment Group.  

Resolved: The Committee noted the update 
 

3.4 REVIEW OF PATIENT FLOW AND OPERATIONS CENTRE 
Ms Leach presented the review of patient flow and operations centre and highlighted the 
following: 

 There were a number of improvement projects and initiatives underway across the 
end to end pathway and within the operations centre; 

 There was an ambition to transform the ways of working; 

 Short term projects that deliver results in year one and years going forward would be 
set; 



 
Committee members supported the presentation and the plans for the years ahead. 

Resolved: The Committee noted the update 
 
3.5 ESNEFT QI  
Mr Moloney congratulated a helpful document looking at the QI priorities of the new 
organisation. He stated that Mr Hulme may have a view in relation to senior leadership 
events. The committee agreed that it was supportive of the approach and would galvanise 
improving services. 
 
The committee agreed there was further work required and more discussion following the 
Portfolio Board. All comments would be welcome to improve the document further. 

Resolved: The Committee noted the update 
 
3.6 ESNEFT TOR 
Dr Alderton updated members with the revised ESNEFT TOR confirming the membership. 
Dr Harkness requested that all members be in the room rather than using skype. It was 
agreed that if a Divisional Director was not able to attend they would send a deputy. 
 
The committee was informed that a centralised calendar was being set up under the new 
organisation and diary invites would be sent once this was undertaken. The date schedule 
would be available on the intranets for everyone’s information. 

Resolved: The Committee noted the update 
 
5.1 SITE MATTERS UPDATE 
This item was deferred in the absence of Mr Fenton. 

Resolved: The Committee noted the update 
 

6.1 CANCER PERFORMANCE UPDATE 
In the absence of Ms Power, Mr Moloney gave an update highlighting some delays in Breast 
which had impacted on the performance. Mr Power highlighted the continued improvements 
in Urology and Surgery. 

Resolved: The Committee noted the update 
 
8.1 ANY OTHER BUSINESS 
Dr Greenfield and Ms Beason presented a paper highlighting that the Government had set a 
target of reducing stillbirth rates, neonatal and maternal deaths, and brain injuries associated 
with delivery, by 2025.  
 
In order to incentivise improvement in the delivery of best practice, NHS Resolution would be 
making a 10% (at least) reduction in the CNST maternity contributions of trusts who were 
able to demonstrate compliance with the 10 criteria agreed by the National Maternity 
Champions.  
 
Trusts who could not demonstrate full compliance may be eligible for a smaller discount 
providing that savings were used to take action towards meeting the criteria.  
 
Mrs Morgan would be reading all the documentation and submitting a paper to the Board of 
Directors on 5 July 2018 and Dr Jamieson would be undertaking the same process at 
Ipswich with a view to them being submitted together once merged. 
 
Dr Alderton informed the members that the governor elections had now concluded which 
now incorporated governors from Ipswich and Colchester. 
 



Dr Buckley and Mr Moloney thanked everyone for the last year, recognising the challenges 
the hospital had faced whilst going through the merge process. 
 
Mr Backhouse spoke of the uphill climb ahead for Divisions with the new structures in place. 
 
9.1 DATE OF NEXT MEETING 
A revised schedule of dates would be circulated to all members. 
 
Meeting declared closed. 
 



  


